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BAO CAO THUONG NIEN
Nim hoc 2025 — 2026

I. THONG TIN CHUNG

1. Tén co s& gido duc

Tén truong: Truong Tiéu hoc Hai Hoa, x4 Hai Xuan, tinh Ninh Binh.
2. Pia chi: Xo6m Xuan Pai Tay, xa Hai Xuan, tinh Ninh Binh.

- bién thoai: 0972647789

- Gmail: th14haihoa@gmail.com

- Website: http://cl1haihoa.ninhbinh.edu.vn

3. Loai hinh cuta co sé gido duc, co quan/ to chtrc quan 1y truc tiép hodc chi
so hitu; tén nha dau tu thanh 1ap co so gido duc, thudc quoc gia/ ving lanh thd
(461 voi co sd gido duc co von dau tu nudce ngoai); danh sach to chirc va ca nhan
gop von dau tu (néu co).

Loai hinh: Cong lap
Co quan chu quéan: Uy ban nhan dan xa Hai Xuan, tinh Ninh Binh.
4. Sir mang, tam nhin, muc tiéu cta co s& gido duc.

Trai qua qua trinh xay dung va phat trién, nha trudng da timg budc 16n manh
ca vé s0 luong va chat luong. Sau sap nhap thuc hién mo hinh chinh quyén dia
phuong hai cp, dugc sy chi dao, quan tim dau tu caa S¢ Gido duc va Pao tao
tinh Ninh Binh, Pang ty - Uy ban nhan dan x Hai Xuan, sy phdi hop chit ché
va ung hd nhiét tinh ctuia cac ban nganh doan thé, Ban dai dién cha me hoc sinh,
v6i quyét tam cao thdy va tro truong Tiéu hoc Hai Hoa di vuot qua khé khin,
hoan thanh t6t moi nhiém vy duogc giao. Quy mé trudng 16p duogc giir viing, chat
lugng gido duc cua nha truong ngay cang dugc nang cao. Nha truong ludn di dling
duong 16i lanh dao ciia Pang va Nha nudc, timg budc nang cao chat lugng gido
duc toan dién, xay dung moi truong su pham lanh manh, than thién.

Co s& vat chit cia nha trudng: C6 day di phong hoc; khu san choi, khu luyén
tap thé duc thé thao dam bao nhu cau tdi thiéu can thiét cho viéc phuc vu céac hoat
dong gido duc ctia nha truong theo quy dinh, dap tng duoc yéu cau dbi méi gido
duc hién nay. Té)ng quan nha trudong duogc b tr, quy hoach mot cach khoa hoc,



2

ngoai khu phuc vu hoc tip, nha truong con cd vuon truong, tri trong stra sang va
tu b khuon vién, ton tao canh quan dat chuan Xanh - Sach - Dep - An toan. Do
diéu kién co s& vat chit & Khu B cua Truong Tiéu hoc Hai Hoa (tai dia ban x6m
Con Tron Tay) xudng cap tram trong, khong dam bao an toan cho hoc sinh va
giao vién, Pang uy - UBND xa dang xdy dung phuong 4n quy hoach lai nén hoc
sinh tir diém truong khu B vé hoc tai khu A trong khi cho cai tao lai. Hién tai nha
truong con thiéu mét sb phong hoc by mon va phuc vu hoc tap: Phong da chirc
ning, phong khoa hoc cong nghé, phong nghi gido vién, mot s phong hoc chua
du dién tich theo quy dinh. 04 phong chirc ning khac con bi chuyén ddi thanh 16p
hoc. Thiét bi day hoc & cac phong hoc, phong chirc nang méi dat & mure tdi thiéu.

Trong giai doan phat trién Cong nghiép hoa, Hién dai hoa dat nudc va hoi
nhap quéc té hién nay, su bung nd cong nghé thong tin véi cude cach mang 4.0,
chuyén dbi sd, binh dan hoc vu sd, gido duc ngdy cang co vai trd quan trong trong
viéc dao tao thé hé nguoi Viét Nam moi, dap Gmg yéu cau phat trién kinh té - xa
hoi. Nha truong da xay dung ké hoach chién lugc phat trién va ting bude thuc
hién dung hudng, hop voi quy luat va thoi dai, dong thoi phit hop véi tinh hinh
phat trién kinh té x4 hoi ctia x4 Hai Xuén, tinh Ninh Binh trong giai doan sap nhap
thue hién mo hinh chinh quyén dia phuong hai cap.

Xay dung va thuc hién hi€éu qua ké hoach chién lugc nha truong giai doan
2025-2030 va tim nhin dén nim 2035 s& gbp phan quan trong trong viéc thyc hién
thzfmg loi muc ti€u gido duc nha trudong noédi riéng, muc ti€u phat trién kinh té, xa
hoi dia phuong noé1 chung.

5. Tém tat qua trinh hinh thanh va phat trién cta co sé gido duc.

Truong Tiéu hoc Hai Hoa dugce tach ra tir truong Trung hoc co so xi Hai
Hoa tir ndm 1993, nhitng ngay dau thanh lap truong gip rat nhiéu khé khan: phai
day ¢ nhiing khu nho 1€, co s¢ vat chét thiéu thdn nhiéu mat. T nam 2007 dén
nay truong dugc xay moi 18 phong hoc va 8 phong chirc nang. Truong dugc cong
nhan truong chuan Qudc gia mirc d6 I ndm 2010. Trai qua 27 ndm phan dau xay
dung, phat trién va truong thanh dén nay, trudng da c6 20 phong hoc va 17 phong
chtrc ning, san choi, bai tap, vuon truong twong d6i thun tién trong cong tac
giang day va hoc tap, dam bao du diéu kién cho su phat trién gido duc va dao tao
trong thoi ky d6i moi.

Trong nhiing nim gan ddy, nha trudng da thyuc hién t6t dé an: “Poi mai
chuong trinh gido duc phd thong, xdy dung kién cb hoa truong hoc, mua sim thém
trang thiét bi va day manh xa hoi hoa giao duc, nang cao chat luong gido duc toan
dién”. Nha trudng d3 phan dau xay dung trudng Tiéu hoc Hai Hoa trd thanh
truong dat chuan Quéc gia muc dg II, trudong “Xanh - Sach - Pep - An toan” vao
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thang 7 nam 2014. Hai ndm 2014; 2015 nha trudng da vinh du duge Uy ban nhan
dan huy¢én Hai Hau cong nhan 1a don vi dat chuan vin hoa. Thang 5 nam 2016
truong duoc doan danh gid ngoai cuia S& gido duc vé kiém tra cong nhan Nha
truong dat chuan Kiém dinh chat luong cap d6 3. Thang 12 nim 2021, nha trudng
dugc Chu tich UBND tinh Nam DPinh cong nhan lai trudong hoc dat chuan Quéc
gia muc do 11, truong dat chuan Xanh - Sach - Dep - An toan; dat kiém dinh CLGD
cap do 3.

Khi thyc hién chu truong ciia Pang va Nha nudc, sap nhap don vi hanh chinh
theo mo hinh Chinh quyén dia phuwong 2 cip tir ngay 01/7/2025, truong Tiéu hoc
Hai Hoa c6 nhiém vu gido duc tiéu hoc trén dja ban Xa Hai Xuan, tinh Ninh Binh.
X2 Hai Xuan méi thanh 13p tir viéc sap nhap co6 dién tich trén 31 km?, dan sb6 hon
44 nghin nguoi, 1a xd ven bién nam trén truc Qubc 16 21. Theo vi tri duoc phan
cép, truong Tiéu hoc Hai Hoa xa Hai Xuan duoc giao nhiém vu thyc hién nhi¢ém
vu gido duc tiéu hoc trén dia ban x3 Hai Hoa cii c6 dan s6 trén 9700 nguoi; cu tru
& 12 x6m. Pong bao theo dao Thién chiia chiém khoang 70%. La mét dia phuong
c6 nhiéu thanh tich trong 2 cudc khang chién chéng Phap va chéng My, xi c6
nhiéu nganh nghé phat trién nhu: nudi tréng thuy san, trong lta, trong cdy canh.
Kinh té, x3 hoi va doi séng nhan dan twong d6i 6n dinh.

Nha truong [uén nhan duoc su chi dao cu thé, sat sao clia cac cép, su tao diéu
kién ctia So GDDT, cia Pang ty - HDND - UBND x4, sy phdi hop cia cac
Phong/ban CM ciia x4, ctia cic doan thé va phu huynh hoc sinh, thay va trd trudng
Tiéu hoc Hai Hoa khong ngimg nd luc phan ddu dé ximg dang véi niém tin cua
cac cap chinh quyén va nhan dan trong toan xA.

Doi ngii gido vién tuong ddi 6n dinh ludn nhiét huyét va yéu nghé ludn sang
tao ndng dong trong viéc doi méi trong moi hoat dong gido duc va day hoc, 100%
gido vién dat trinh do chuan.

Chi bo Dang lién tuc dugc cong nhan Chi by trong sach vilng manh. Cong
doan truong nhiéu nim dugc cong nhian Coéng doan co sé viing manh.

Trong subt qua trinh truéng thanh va phat trién, truong lién tuc dat danh hi¢u
truong “Tap thé Lao dong Tién tién”. Nhitng nim gin day chét luong gido duc
nha truong ludn giit vitng & top kha va phat trién nim sau cao hon nim trude. Quy
mo trudng 16p lién tuc phat trién va 6n dinh. Nam hoc 2025-2026 trudng c6 20
16p véi 749 hoc sinh; 33 can bg, giao vién, nhan vién (01 gido vién van hoa va 01
nhan vién Thu vién thiét bi hop dong).

6. Thong tin nguoi dai dién phap luat hodc nguodi phat ngdn hodc nguoi dai
dién dé lién h¢, bao gém: Ho va tén, chic vy, dia chi noi lam viéc; s dién thoai,
dia chi thu dién tu.
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Thong tin nguoi dai dién phap luat hodc nguoi phat ngdn hoac nguoi dai dién
dé lién hé: Ba Pham Thi Yén
Churc vu: Hi¢u truéng
bia chi noi lam vi¢c: Xom Xuan Pai Tay, xa Hai Xuan, tinh Ninh Binh.
S6 dién thoai: 0972647789
Gmail: phamthiyenthb@gmail.com

7. Tb chirc bd may:

a. Quyét dinh thanh 1ap, cho phép thanh 1ap, sap nhap, chia, tach, cho phép
hoat dong gido duc, dinh chi hoat dong gido duc cua co s¢ giao duc hoac phan
hiéu cta co so gido duc;

b. Quyét dinh diéu dong, b6 nhiém, cong nhan Hi¢u trudng, Phé Hi€u trudng,
giam doc, phd gidm doc hoac thu trudng, phd thu trudng co sé gido duc;

- Hi¢u truong: Pham Thi Yén

+ Ngay thang nam sinh: 28/01/1971

+ B6 nhiém 1am Hiéu trudng truong Tiéu hoc Hai Hoa theo Quyét dinh s
3793/Qb-UBND ngay 18/7/2019 ctua Uy ban nhan dan huy¢n Hai Hau va bo
nhiém lai theo Quyét dinh s6 886/QD-UBND ngay 01 thang 8 ndm 2025 cua
UBND xa Hai Xuan.

+ Thot gian lam Hi¢u trudng tai don vi dén nay dugc 6 nam.

- Pho Hiéu trudng: Phan Thanh Quang

+ Ngay thang nam sinh: 24/06/1971

B6 nhiém gitr chtrc vu Phé Hiéu truong Trudng Tiéu hoc Hai Hoa theo quyét
dinh s6 1312/QD-UBND ngay 221/2/2011 cua UBND huyén Hai Hau va bo
nhiém lai theo Quyét dinh s6 87/QD-UBND ngay 01 thang 8 nam 2025 cua
UBND xa Hai Xuan.

+ Thoi gian lam Pho Hiéu truong tai don vi dén nay 13 15 nam.

c. Quy ché t6 chic va hoat dong ctia co s¢ gido duc; chirc nang, nhi€ém wvu,
quyén han cta co s¢ gido duc va cua cac don vi thudc, truc thudc, thanh vién (néu
c0); so do to chirc bo may cua co s gido duc.

8. Cac vian ban khac cua co s gido duc: Chién lugc phat trién cia co sé gido
duc; quy ché dan chi & co sd cua co sé gido duc; cac nghi quyét cia hoi dong
truong; quy dinh vé quan 1y hanh chinh, nhéan sy, tai chinh; chinh sach thu hut,
phat trién doi ngii nha gido va can bd quan 1y gido duc; ké hoach va thong bao
tuyén dung cua co so gido duc va cac quy dinh, quy ché noi bo khac, ké hoach boi
dudng thudng xuyén; quy ché chuyén mon; quy tic Gmg xr.
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I1. Dgi ngii nha giao, can b§ quan ly va nhan vién:

1. Cong khai thong tin vé ddi ngii nha gido, can bd quan Iy va nhén vién
ciia trwong Tiéu hoc Hai Hoa nim hoc 2025-2026 (Tinh dén thoi diém

31/5/2026).
- Trinh d6 do1 ngti:
Trinh d¢ dao tao , N

Noi1 2 A - = ~ béng vién
dﬁng Tong so Pai hoc Cao dang Trung cap LLCT

SL % SL % SL % SL %
BGH 2 2 2

100 0 0 62,07

GVBC 27 27 16
GVHD 1 1 100,0 0 0 1 100
Nhan
vien BC 2 0 0 2 100 0 0 1 50 0
Nhan
vien HP 1 0 0 0 0 1 100 0 0 0
Cong 33 30 90,9 2 6,1 1 3,0 20 60,6 4

* Cong khai thong tin o1 ngii can b quan 1y, gido vién, nhan vién bién ché giao

nam hoc 2025-2026:

Tong sd Trinh d6 dao tao Hang ::huc ganh Chuan‘ ?ghe
. nghe nghiép nghiép
Noi dung BC Dudi| Tae | Hana [ o
u6i| Hang | Hang | Hang | .« . ual
STT TS [ThS|PH |CP | TC TC v I I Tot |Kha | Dat dat
Tong sb gido vién,
canbo quanlyva | 5 5 g lo9lo | 0o | 2 25| 4 [24]5]0]0
nhan vién
(31 vién chirc)
Gido vién 27 lolo|27l0l oo o |25] 2 |22l5]0]0
| (27 vién chuc)
Trong do 50 gido vién g ololglol ol o 0 ] o lslololo
chuyén:
1 Tieng dan the 0 010 ololololo|olololo]o
2 Ngoai ngir 2 olol2lololo|lo | 1|lol2l1]0]o0
3 Tin hoo 1 olol1lololo|lo | 1]lol1]lo]lo]o
4 Am nhae 2 olo|l2lololo]lo|2]o0o/|1]l0o|l0]oO
5 My thuat 1 Jolol1lololo|l ol 1]ol1]olo]o
6 The dyc 2 olol2lololo|lo|2]o0ol2l0o]lo]o
n | Canboquanly 2 |olol2]olololol o] 2]2|0l0]o0




1 Hi¢u truong 1 olol1]l0]l 010 0 0 1 [ 1700
) Phé Hiéu trudong 1 olol1lol o 0 0 0 1 1100
111 Nhén vién 2 0022|002 0 0 100710
| Nhén vién van thu 0 olololol ol ol o 0 0 |]0|0]|O
) Nhan vién ké toan 1 ololol11l o 0 1 0 0 0|00
3 Thu quy 0O |0f0]O0]|O[O O] O] O[O O0O[|O]|O
4 Nhén vién y té 1 |ojofof1]oOo|lo |1 O] O |O|OO
5 Nhan vién thu vién 0 olololol ol ol o 0 0O |0O|O]|O
¢ |Nhanvién thietbi, thi| ojlojolojfOo|O]| O] OO/ |O|O]O
nghiém
7 | Nhanvién congnghé | 0/0|0[O|O|O|O| O] O0O]O[|O]O
thong tin
g |NhanvienhotroGD | olojlololo|lo]| O] O ]| O |O|O]O
nguol KT
III. Co sé vt chat:

Cong khai thong tin co s¢ vat chat ciia truong Tiéu hoc Hai Hoa nim hoc

2025 - 2026 (Tinh dén thoi diém 31/5/2026):

STT|NGi dung S6 lwong Binh quan
I [S6 phong hoc/sd 16p 20/20
IT [Loai phong hoc
1 |Phong hoc kién ¢ 20
2 | Phong hoc ban kién ¢b 0
3 |Phong hoc tam 0
4 | Phong hoc nho, muon 0
III [S6 diém trudng 1é 0
IV | Tong dién tich dat (m?) 6119,3 |8,16 m2/hoc sinh
V | Dién tich sin choi, bai tap (m?) 3867 |5,16 m?*/hoc sinh
VI | Tong dién tich cAc phong
1 [Dién tich phong hoc (m?) 1025 | 1,3 m?hgc sinh
2 | Dién tich thu vién (m?) 100 0,13 m?/hoc sinh
3 Dién tich phong gido duc thé chat hodc nha da
nang (m?)
4 | Dién tich phong gido duc nghé thudt (m?)
5 |Dién tich phong ngoai ngit (m?)
6 |Dién tich phong hoc tin hoc (m?) 50 1,25 m?/hoc sinh




7 | Dién tich phong thiét bi gido duc (m?) 35
g Dién tich phong hé tro gido duc hoc sinh khuyéf 4
tdt hoc hoa nhdp (m?)
9 Dién tich phong truyén thong va hoat déng D3I 35
(m’)
Tong so thiét bi day hoc tdi thiéu (Pon vi tinh:
VII bo)
| Tong s6 thiét bi day hoc ti thiéu hién ¢ theo quy
dinh
1.1 |Khéi 16p 1 4/4 |1 bd/lop
1.2 | Khéi 16p 2 4/4 |1 bo/lép
1.3 | Khéi 16p 3
1.4 | Khoi 16p 4 Dung hoc liéu dién tir
1.5 | Khéi 16p 5
Co ban con thiéu chi st
5 | Tong so thict bi day hoc toi thieu con thicu so voi dung SGK va céac hog
quy dinh liéu dién tir ket hop do
dung tu lam cua GV.
2.1 |Khbi 1op 1
2.2 | Khéi 1op 2
2.3 |Khoi 16p 3
2.4 | Khdi 16p 4
2.5 |Khéilép 5
VIIL Tong s6 may vitinh dang dwgc sir dung phuc vy~
hoc tap (Pon vi tinh: bg)
IX | Tong so thiét bi ding chung khac
1 |Tivi 23
2 | Cat xét 1
3 |Pau Video/dau dia 0
4 |May chiéu OverHead/projector/vat thé 0
5 | Thiét bi khic: My pho t6 1
6 |Mayin 5

Noi dung S6 lugng(m?)
X Nha bép
XI Nha an

Dién tich binh
quan/cho

n Sb lugng phong, tong],, ;
NOi dung dién tich (m?)
XII [Phong nghi cho HS ban tru

X111 [Khu ndi trd

Dung cho |, : T :
XIV Nha vé sinh aido vien Dung cho hoc sinh| S6 m?/hoc sinh

Chung | Nam/Nir Chung| Nam/Nir




1 |DPat chuén vé sinh* 3 0 2 0 90
Chua dat chuin vé sinh* 0 0 0 0 0
Co Khong

XV Nguon nuéc sinh hoat hop vé sinh

XVI Nguon dién (Iwéi, phat dién riéng)

XVII |Két ndi internet

XVIII [Trang thong tin di€én tir (website) ciia truong
XIX Twong rao xay

ol Ll IcH LN ke

IV. Kiém dinh chat lwong gio duc:

Truong Tiéu hoc Hai Hoa dd nhan thic dung dian tAm quan trong vé muc
dich kiém dinh chat luong. Trong d6, ty danh gia chat luong gido duc nha trudng
1a tu xem xét, tu kiém tra, chi ra cic diém manh, diém yéu cua tung ti€u chi, xay
dung ké hoach cai tién chét luong va cac bién phap thuc hién, dé dap ung cac tiéu
chuan chat luong gido duc do Bo Gido duc va Pao tao ban hanh, thuong xuyén
cai tién nang cao chat luong gido duc. Trudng Tiéu hoc Hai Hoa di ty danh gia
chat lugng gido duc, xac dinh rd truong da dat duoc & cép do nao, tur d6 dang ki
kiém dinh chét lugng véi cap trén, dé dugce cong nhan Chét lugng gido duc cap
d6 3 va truong dat chuan Qudc gia muc do II thang 7 nam 2014 va dugc cong
nhén lai Chat luong gido duc cép do 3, truong dat chuin Quéc gia muc do II thang
12 nam 2021.

Tiung ndm hoc, nha trudng da nghiém tic thuc hién qua trinh ty danh gia va
ndp bao cao ty danh gia vé cap trén; Pong thoi thdy dugc y nghia thiét thuc cua
cong viéc tu danh gia da gitp nha trudng nhan ra duoc nhitng diém manh, diém
yéu dé tir d6 dé ra nhitng giai phap cai tién chat luong mang tinh kha thi. Cong
viéc tu danh gia da co tdc dong tich cuc trong viéc nang cao chat luong va hi¢u
qua cac hoat dong gido duc ctia nha truong trong nhitng nam gan day.

Truong Tiéu hoc Hai Hoa d3 tién hanh tu danh gia theo dang quy trinh tu
danh gia:

- Thanh 1ap Hoi dong tu danh gia.

- Xay dung muc dich, pham vi tu danh gia.

- Xay dung ké hoach ty danh gia.

- Thu thép, x1r Iy va phan tich cac thong tin, minh chung.

- Banh gid mtrc dg dat dugc theo ting ti€u chi.

- Viét bao cdo tu danh gia.

- Cong bd bao céo tu danh gia.
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Truong di thanh 1ap Hoi dong tu danh gia gdm 11 thanh vién véi day du cac
thanh phﬁn: Cép uy Chi b9, Hiéu trudong, Pho Hiéu trudng, Bi thu Chi doan
truong, cac to trudng chuyén mon, cac dong chi can bd, gido vién, nhan vién phu
trach cac hoat dong gido duc c6 lién quan.

Phan cong cac thanh vién trong nhom cong tac 1 nhitng ngudi truc tiép phu
trach cac hoat dong gido duc nha trudng va da cong tac, giang day nhiéu nam tai
truong.

Két qua cta qua trinh ti dénh gia:

Thuc hién tu danh gi4, nha truong da nhan théy diém manh, diém yéu, tr do
dé ra duoc ké hoach cai tién chat luong dé phat huy diém manh va khic phuc diém
yéu. Ky cuong nén nép duogc gitt viing, cong tic quan 1y duoc d6i mdi va viée
danh gia chat luong gido dyc nha trudng chuan muc hon.

Ty d4nh gia kiém dinh chat lugng gido duc cua nha trudng dat cp d6 3 va
truong tiéu hoc dat chuin Qudc gia mirc do II.

V. Két qua hoat dong gido duc:

1. Cong khai thong tin quy mo trwdong 16p nam hoc 2025-2026

Khéi | o l6p S6 HS Klﬂie .| HS | HShoc | Tyl Ghi
16p Tongsd | V@ gt | HOKK | 2bmgdy | HS/lop | chi
1 4 150 75 0 4 150 37,5
2 4 166 72 0 5 166 41,5
3 4 148 67 0 2 148 37,0
4 4 128 55 0 1 128 32,0
5 4 157 84 01 2 157 39,25
Cong 20 749 353 01 14 749 37,45

2. Cam két chat lwgng gido duc ciia truong Tiéu hoc Hai Hoa, nim hoc
2025 - 2026.

IV. Kiém dinh chit lwong gido duc

Thuc hién Thong tu sé 17/2018/TT-BGDDT ngay 22/8/2018 cia Bo Gido

duc va Pao tao vé viéc ban hanh Quy dinh vé kiém dinh chét luong gido duc va
cong nhan dat chuan qudc gia ddi voi truong tiéu hoc, nim hoc 2025 - 2026 nha
truong da ty kiém tra danh gia duy tri chudn quéc gia Muc d6 11, chuan Xanh -
Sach - Pep - An toan, Kiém dinh chat luong cép do 3.
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V. Két qua hoat dong gido duc

Nam hoc 2025 - 2026, nha trudng tiép tuc phat huy cac diém manh, cac quy
dinh vé chuyén mén ctia nha trudng, thuong xuyén to chirc cac chuyén dé nang
cao chat luong, tang cuong cong tac du gio, ddi mdi sinh hoat chuyén mon tao
diéu kién gido vién tham gia cac 16p bdi dudng chuyén mén do nganh t6 chiic.
Bén canh do, don vi chu dong, linh hoat dé thuc hién céc bién phap ra soat, phan
tich, danh gia hiéu qua va tac dong ctia cac bién phap, giai phap to chirc cac hoat
dong gido duc nham nang cao chét luong day hoc cia gido vién, hoc sinh.

Két qua dat duogc:

Thuc hién tét chuong trinh gido duc phd théng 2018.

a. Chat luong hoan thanh chuong trinh:

+ 100% s6 hoc sinh toan truong duge hoc 2 budi/ngdy theo Chuong trinh
gido dyc pho thong 2018 theo diing cac van ban huéng dan chuyén moén ddi véi
cap tiéu hoc va dugc danh gia theo quy dinh tai Thong tu s6 27/2020/TT-BGDDT
ngay 04/9/2020 cia B GDDT.

+ 100% sd hoc sinh 16p 3, 4, 5 dugc hoc tiéng Anh va Tin hoc - Cong ngh¢
theo chuong trinh GDPT 2018 (bao dam hoc Tiéng Anh 4 tiét/tuan, Tin hoc -
Cong nghé 2 tiét/tuan).

+99,6% hoc sinh dugc danh gia “DPat” tr¢ 1én vé céc nang luc va phém cht.

+ 100% hoc sinh 16p 5 Hoan thanh chwong trinh tiéu hoc va ban giao hoc
sinh 16p 5 cho Trung hoc co s& dam bao chinh xac, dung quy dinh.

b. Két qua cac cudc thi va giao luu:

+ Cudc thi Viét dung - Viét dep cap cum dat 01 giai Xuét sic, 03 giai Nhat
va 01 giai Ba.

+ Ngay hoi STEM, sang tao ngh¢ thuat, thi Viét ding - Viét dep danh cho
hoc sinh tiéu hoc nam hoc 2025 - 2026 cta S& GDDT tinh Ninh Binh: ¢ 01 sang
tao ngh¢ thuat trung bay cép cum va 01 hoc sinh dugc tham gia du thi Viét ding
- viét dep cip Tinh.

+ Thi HS Gioi TDTT: dat 01 giai Nhat, 02 giai Ba va 03 giai Khuyén khich;
01 hoc sinh duoc giai Khuyén khich cap Tinh mén chay 60m nit; Nha truong cung
V01 cac truong Tiéu hoc, THCS trong xa tham du Pai hoi Thé duc thé thao lan thir
nhat tinh Ninh Binh dat giai Nhit toan doan.

- Thi Tai nang Tiéng Anh cip cum: c6 02 hoc sinh tham gia.

- Tao diéu kién cho hoc sinh tham gia trai nghiém qua cudc thi "Hluv Tech
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Talent" nam 2026 theo thong bao s6 179/TB-PHHL cua Truong Pai hoc Hoa Lu.
C6 5 hoc sinh tham gia va c6 4 hoc sinh dat giai cip truong, duoc tham du vong
2 cua cuOc thi.

c. Sb hoc sinh duoc khen thudng:

- Tinh dén cudi nam hoc, c6 509 HS dugc khen cap truong (335 HS Xuét
sic va 174 HS Hoan thanh t6t nhiém vu hoc tap va ren luyén - dat ti I¢ 67,96%).
Trong do:

+ HS Hoan thanh Xuét sic trong hoc tip va rén luyén: 335/749 = 44,73%
+ HS tiéu biéu hoan thanh tt trong hoc tip va rén luyén: 174/749 =23,23%
d. Hoc sinh dugc duoc xét duyét 1€n 16p:

- HS HTCT 16p hoc: 745/749=99,47%

- Rén luyén trong he: 4/749 = 0,53%

-HS HTCTTH: 157/157 = 100%

VL. KET QUA TAI CHINH
Néi dung Toén dau ky | Thu trongky | Chitrongky | Tén cudi ky
Ngan sach nha nude cap 0
6.188.546.000 | 6.188.546.000
VS 16p
hoc, nha 0 122.580.000 122.580.000 0
vé sinh
Nude
udng cua 0 68.100.000 68.100.000 0
HS
Trong coi
xe dap 0 14.210.000 14.210.000 0
TTlu thef) CSSK.
thoa thuan hoa hd ng
BHYT 0 82.681.166 74.180.531 8.500.635
hoc sinh
Thu hd,
chiho 0 482.221.350 | 482.221.350 0
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VII. KET QUA THUC HIEN CAC NHIEM VU TRONG TAM KHAC

1. Cong tac chi dao, hudng dan to chirc thue hién chuong trinh gido duc phd
thong cap tiéu hoc.

- Xay dung ké hoach gido duc nim hoc 2025 - 2026 xong trudc ngay 31
thang 8 nam 2025 trong thuc hién nhiém vu nam hoc.

- Chi dao bo phan chuyén mon, gido vién thyc hi¢n ké hoach sb 92/KH-
THHHOA ngay 26 thang 9 ndm 2025, ¢6 phan cong, phan nhiém cu thé cac bd
phan, thuc hién chuong trinh gido duc phé thong 2018 trong do6 cha trong cong
tac dao tao, bdi dudng doi ngili can bo quan 1y, gido vién nham dap Gng nhu cau
hoc tap cua hoc sinh timg budc nang cao chat luong day va hoc. Két qua: 100%
can bd quan 1y, gido vién duoc tap huin, boi dudng st dung sach gido khoa theo
chuong trinh Gido duc pho thong 2018.

- Viéc ban hanh c4c vin ban chi dao, huéng dan nhiém vu nim hoc, huéng
dan t6 chiic cac san choi, hoi thi; cong tac ddm bao an toan truong hoc, phong
chong dich bénh:

Nha truong da chu dong xay dung Ké hoach Gido duc, Ké hoach thuc hién
nhiém vu nim hoc 2025 - 2026 va cac vin ban thudc thim quyén theo cong van
s6 775/SGDPT-GDTH ngay 12/9/2025 cua So GDDT tinh Ninh Binh vé viéc
huéng dan thyc hién nhiém gido duc tiéu hoc nam hoc 2025-2026.

Nha trudng dang ky trién khai cac md hinh gido duc trong nam hoc 2025 - 2026
d¢ 1a: Sinh hoat chuyén mon theo nghién ctru bai hoc; Gido duc STEM, rén luyén Ki
nang séng; Xay dung truong, 16p xanh, sach, dep, an toan; Thu vi¢én than thién; K
ning boi va phong, chdng dudi nudc.

+ Thanh 1ap Ban chi dao thuc hi¢n mo hinh, td chirc hoat dong giao duc theo
ndi dung, mo hinh linh hoat, sang tao, hi€u qua, phu hop diéu kién cua dia phuong
va nha truong.

+ GV st dung hiu qua nguén hoc liéu tai dia chi website
https://stemtieuhoc.edu.vn, OLM va t6 chirc lua chon tai liéu, cac ngudn hoc liéu
khac theo quy dinh. Trién khai noi dung gido duc STEM tir ddu nam hoc theo
cac chu dé duoc 16ng ghép vao cac mon hoc, mdi 16p thyc hién it nhat 08 chu
dé (bai hoc) STEM. HS duogc tham gia thuc hanh dé tao ra san phdm. Hang
thang trién 1dm san pham theo khéi. Cubi hoc ky, cudi ndm trién 1dm san pham
cac khoi 16p.

+ T6 chirc trung bay san pham STEM, sang tao nghé thuat va bai viét chi
dang va dep cép truong, co nhiéu san phém thiét thuc phuc vu cho day va hoc;
tham gia trung bay tai cum chuyén mon sé 8 va trung bay cap S theo ké hoach
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s6 68/KH-SGDDT ngay 03/4/2026 vé viéc T6 chirc Ngay hoi STEM, sang tao
ngh¢ thuat; Cudc thi Viét ding - Viét dep danh cho hoc sinh tiéu hoc nam hoc
2025 - 2026 cua S& GDDT tinh Ninh Binh; ¢6 01 hoc sinh dugc tham gia dy thi
Viét dung - viét dep cap Tinh.

+ Trién khai “Thu vién than thién” pht hop véi diéu kién thyc té. Danh thoi
luong phu hop cho tiét doc thur vién (1 tiét/tuan ddi véi 16p 1,2,3 va 2 tudn/tiét dbi voi
16p 4,5); Phat huy hiéu qua tiét tu doc sach bdo trong chuong trinh Tiéng Viét.
Phéi hop véi Thu vién tinh Ninh Binh t6 chtrc Ngay Hoi doc sach nam 2026 véi
chu dé& “Sdch - mé ra nhitng chdn troi méi” .

+ Hoc sinh tham gia cic cudc thi: v& tranh Qudc té Toyota theo tinh than
cong vin s6 1263/SGDDT-CTHSSV ngay 21/10/2025; Cudc thi “Sang kién bao
dam trat tu truong hoc vé phong chng bao lyc hoc duong” 1an thi I1I nam 2026
theo tinh than cong vin s6 490/SGDBT-CTHSSV ngay 27/2/2026; Cudc thi viét
thu Quédc té UPU; Cudc thi “Pai st vdan héa doc” theo tinh than cong van s6
1171/SGDDT-GDNN&GDTX ngay 16/4/2026 cua S¢ Giao duc va Pao tao tinh
Ninh Binh.

+ Phong trao viét chir diing va dep: 100% cac 16p duy tri thuong xuyén, co
bai viét theo timg thang; trién 1am viét chir dung va dep cap truong; co hoc sinh
va san pham tham dy Ngay hoi STEM, trung bay san pham STEM, san pham sang
tao nghé thut va Viét ding - Viét dep cap cum, cip Tinh.

+ T chtrc Giai thé thao hoc sinh nam hoc 2025-2026 (Hoi khoe Phu Pong)
dbi voi cac mon Dién kinh, Co vua, Bong ban danh cho lra tudi hoc sinh tiéu hoc;
Lua chon doi tuyén tham gia Giai thé thao hoc sinh, sinh vién nam hoc 2025-
2026. C6 128 hoc sinh dat giai cép truong; 06 hoc sinh dat giai cép xa va 01 hoc
sinh dat giai khuyén khich cp Tinh mén Chay 60m Nit. Trudong Tiéu hoc Hai
Hoa dong gop thanh tich chung cung véi cac nha truong trong xa tham gia Pai
hoi Thé duc thé thao cap Tinh da xuat sic dat giai Nhat toan doan.

+ CB, GV tham gia df?ly du, tich cuc cac cudc thi do cac cép t6 churc va phat
dong: Cuodc thi Tudi tré hoc tap va lam theo dao dtrc, phong céach HO Chi Minh;
cudc thi tim hiéu vé bau ctr Qubc hoi va Hoi dong nhan dan cac cap, tuyén truyén
vé Dai hoi dai biéu Dang toan quéc; cudc thi chinh luin vé bao vé nén tang tu
tudng ciia Pang 1an thir sdu ndm 2026.

- Két qua cong tac chi dao chuyén mon:

Chi dao bd phan chuyén mén xiy dung ké hoach hop chuyén mén theo
hudng nghién ctru bai hoc. Cac t6 chuyén mén chu dong xay dung noi dung sinh
hoat dinh ky 2 1an/thang. Xay dung ké hoach t6 chtic thao giang, chuyén dé, du
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gid tham 16p dé trao ddi, chia sé kinh nghiém vé phuong phép, hinh thtc t6 chirc
day hoc. Két qua: trong nim hoc 2025 - 2026 di t6 chirc 5 chuyén dé, 19 tiét thao
giang.

Céan bo quan 1y, to trudng chuyén moén cliing gido vién phy trach bo moén da
tham du dy du cac chuyén dé do cum trudng, S& GDPT tinh Ninh Binh t6 chc.

+ T6 chie Hoi thi Gido vién day gioi cap truong va phat dong viét sang kién
kinh nghiém nam hoc 2025-2026; khuyén khich gido vién tham gia dang ky mon
day va dé tai nghién ctru khoa hoc theo nang luc, s& truong; c6 danh gia, khen
thuong kip thoi. Trong ndm hoc, ¢ 06 gido vién dang ky tham dy Hoi thi gido vién
gidi cdp trudng va déu dat danh hiéu Gido vién gioi cp truong; cd 05 sang kién
kinh nghiém du thi cAp x3 va cap Tinh.

2. Viéc thuc hién chuong trinh, ké hoach gido duc.

Pam bao viéc trién khai thuc hién chuong trinh, ké hoach giao duc Két qua
viéc to chirc xay dyng, trién khai KHGD, KHDH ménhoc, KHBD

Thuc hién chuong trinh gido duc phd thong 2018 theo 19 trinh tir ndm hoc
2020 - 2021 dbi voi 16p 1, nam hoc 2021 - 2022 dbi véi 16p 2, ndm hoc 2022 -
2023 ddi véi 16p 3, nam hoc 2023 - 2024 dbi véi 16p 4, ndm hoc 2024 - 2025 d6i
vo1 16p 5 don vi da chu dong xay dung ké hoach gido duc tu dau nam hoc lam co
s& td chirc trién khai cac hoat dong tai don vi, hudng dan cac t6 chuyén mon thuc
hién ké hoach gido duc mén hoc. Can ctr thong tu 27/2020/TT-BGDDT ngay 04
thang 9 nam 2020 Thong tu ban hanh Quy dinh danh gia hoc sinh tiéu hoc, can bd
quan 1y d sdu sat trong viéc trién khai, huéng dan gido vién thuc hién ké hoach
bai day/mon/tiét c6 van dung cac phuong phap, ki thuat day hoc theo hudng phat
trién phém cht, nang luc hoc sinh.

Két qua: 100% gido vién c6 ké hoach bai day da duoc duyét khi 1én 16p.
Thuc hién day hoc cac mon hoc va hoat dong gido duc bat budc nhu: Tiéng Viét,
Toan, Pao dtc, Tu nhién va Xa hoi, Gido duc thé chat, Am nhac, My thuat, Hoat
dong trai nghiém, Khoa hoc, Lich st & DPia ly. Riéng 16p 3, 4, 5 ¢c6 thém modn
Tiéng Anh, Tin hoc va Cong ngh¢; td churc cac hoat dong cung cd dé HS tu hoan
thanh nd1 dung hoc tap, cac hoat dong giao duc dap tng nhu cau, s& thich, nang
khiéu cta HS; cac hoat dong tim hiéu tu nhién, xa hoi, van hoa, lich st, truyén
théng cta dia phuong.

T6 chirc day hoc 2 budi/ngay, mdi ngay bo tri khong qua 7 tiét hoc, mdi tiét
35 phut; ké hoach gido duc dam bao phan bb hop 1y gitta cac ndi dung gido duc,
gitip HS hoan thanh nhiém vu hoc tap, yéu cu can dat cia chuong trinh; tao diéu
kién cho HS dugc hoc tdp cdc mon hoc tu chon va tham gia cac hoat dong gido
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duc nham thuc hién muc tiéu gido duc toan di¢n & tiéu hoc; thai khoa biéu duoc
sap xép mot cach khoa hoc, dam bao ty 1& hop 1y gitra cac ndi dung day hoc va
hoat dong gido duc, phan bo hop 1y vé thoi luong, thoi diém trong ngay hoc va
tuan hoc pht hop véi tdm sinh 1y Iira tudi HS tiéu hoc.

Gido vién d6i moi phuong phép, k¥ thuat day hoc nham phat trién nang luc
hoc sinh, thuc hién diéu chinh ndi dung day hoc mét cach hop 1y nham dap tng
yéu cdu, muc tiéu gido duc tiéu hoc, phtt hop véi dbi twong HS, dong thoi timg
budc thuc hién d6i méi ndi dung, phuong phap day hoc theo hudng phat trién
pham chét, niang luc cua HS trén nguyén tic: dam bao yéu cau chuan kién thic,
k¥ ning va phu hop diéu kién thuc té; ra soat, tinh gian nhitng noi dung chua phu
hop, tring lap gitra cac mon hoc, giita cac khoi 16p trong cip hoc va cac ndi dung
chua thuc su cap thiét d6i véi HS tiéu hoc; sap xép, diéu chinh noi dung day hoc
theo cac chu dé hoc tap phu hop véi dbi tuong HS; tap trung vao doi méi phuong
phéap day hoc, d6i méi cach thirc td chire cac hoat dong gido duc nhe nhang, tu
nhién, hi¢u qua nham phat huy tinh tich cuc, chu dong, sang tao cua HS; tao diéu
kién cho HS duogc hoc tap cac mon hoc tu chon va tham gia cac hoat dong gido
duc nham thuc hién muc tiéu gido duc toan di¢n & tiéu hoc; cac hoat dong giao
duc dap img nhu cau, so thich, nang khiéu cua HS. Hoc sinh nim dugc chuén kién
thirc k§ nang cac mon hoc, hoat dong gido duc. Pa sb hoc sinh ning dong, sang
tao va c6 k¥ nang séng, phat trién cac ning luc va pham chat can thiét.

Pon vi rat quan tdm viéc to chitc cic hoat dong trai nghiém, tich hop noi
dung giao duc dia phuong, day hoc STEM & cac mon hoc, hoat dong gido duc dé
gitip HS ¢6 k¥ nang thyc hanh, phat trién k¥ ning song, da xay dung vuon thude
Nam, vuon rau, hoa céc loai, cung cd thu vién, cac gbc hoc tap, tao diéu kién dé
hoc sinh dugc trai nghiém, hoc tap dat hi€u qua.

3. Cong tac trién khai gido duc STEM, chuyén ddi sb, thi diém trién khai Hoc
ba sb.

3.1. Béi véi giao duc STEM

Lam t6t cong tac tuyén truyén, nang cao nhan thirc cia CBQL, GV, cha me
HS, HS vé vai tro ctia gido duc STEM nham tao su dong thuan; huy dong ngudn
lyc cia cong déng trién khai thuc hién hiéu qua gido duc STEM trong Chuong trinh
GDPT cép tiéu hoc.

100% CB, GV duoc tap huan gido duc STEM, lam tbt cong tac chi dao, GV
da chu dong tich hop ndi dung gido duc STEM vao ké hoach gido duc dam bao
chat lugng va hi¢u qua; tham dy cac chuyén dé cép cum truong, cép Tinh nhim
tang cudng trao d6i chuyén mén, chia s¢ kinh nghiém trong to chirc day hoc
STEM, budc dau dua ndi dung gido duc vao cac mén hoc cu thé theo chu dé tung
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khéi/lép da tao dugc su yéu thich, say mé, kich thich su tim to1, hoc hoi va sang
tao cua hoc sinh. Gido vién Mi thuat da &p dung gido duc STEM trong day va hoc.

T6 chire trung bay sam pham STEM, quay video, ghi hinh hoat dong day hoc
16ng ghép STEM dé thiic day sang tao trong gido vién va hoc sinh.

Két qua: 100% 16p thuc hién.

3.2. Di voi viée trién khai chuyén doi sd, gido duc k¥ nang cong dan s6 nha
truong da trién khai chuyén ddi sé trong duyét ké hoach bai day, thuc hién ho so
chuyén mon va trao d6i thong tin lién quan cong tac chuyén mon. Két qua: 100%
can bd quan ly, gido vién thuc hién.

Nha truong da tang cuong dau tu CSVC, ha tﬁng CNTT, thiét bi day hoc
moén Tin hoc; bdi dudng GV Tin hoc néi riéng va GV toan truong ndi chung dé
san sang trién khai thyc hién dua ndi dung gido duc k¥ niang coéng dan sb vao
giang day ¢ don vi thong qua céc hinh thic: day hoc mon Tin hoc thuc hién
Chuong trinh GDPT 2018; 10ng ghép gi4o duc ki ning cong dan sb vao trong cac
tiét hoc, mén hoc.

- Xay dung va td6 chuc thuc hién ké hoach truyén thong vé d6i méi
Chuong trinh gido duc phd thong 2018, t6 chure trién khai sach gido khoa cip tiéu
hoc, chu trong cac ndi dung li€n quan dén thuc hién chuong trinh GDPT 2018.

- Tang cuong truyén thong nodi bd, bao dam cac chi truong doi mai, cac quy
dinh cua nganh dén duogc timg can bo, gido vién, ngudi lao dong trong nha trudng;
Tham gia day du cac 10p tap huan cho can bd chuyén trach truyén thong nham
nang cao k¥ nang phat ngdn va cung cap thong tin vé gido duc.

- Tich cyc day manh cong tac tham muru, tuyén truyén dé cap uy dang, chinh
quyén x4, cac ban nganh, doan thé chinh tri xa hdi va nhan dan hiéu vé gido duc
va ung hd gido duc.

- T6 chiic cho GV tham gia bdi dudng truc tiép va truc tuyén vé st dung thiét
bi, phan mém hd tro day hoc, quan 1y; chu dong phwong 4n day hoc linh hoat trong
diéu kién bat thuong.

- Trién khai thyuc hién dua ndi dung gido duc ki ning cong dan s vao giang
day & cép tiéu hoc thong qua day hoc mon Tin hoc va tich hop ¢ cac mén hoc,
hoat dong gido duc theo huéng dan.

- T6 chire cac hoat dong gido duc k¥ ning cong dan sb cho HS tiéu hoc theo
huéng dan, gop phan hinh thanh ning luc cong dan sb tir som.

- Mdi gido vién déu c6 ké hoach thuc hién day hoc trén phﬁn mém day hoc
truc tuyén OLM thé hién sy twong tac cta gido vién, hoc sinh va phu huynh hoc
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sinh.

- Pay manh t6 chirc cac hoat dong chuyén mén dudi hinh thuc truc tuyén
nhu day hoc, tap huén, boi dudng, sinh hoat td/nhém chuyén mon, hoi thao hoc
thuat; trién khai cac nén tang ho tro dao tao gido vién qua mang nhu OLM, xay
dung ndi dung tdp huin dap tng thuc tién. Chu dong xdy dung cac kich ban,
phuong an t6 chirc day hoc trong bdi canh thién tai, dich bénh hodc cac tinh hudéng
bat thuong, bao dam duy tri hoat dong gido duc lién tuc, khong gian doan, hudng
dén muc tiéu “g140 duc trong moi hoan canh”.

3.3. Bo61 vo1 viée trién khai Hoc ba so

100% gido vién danh gia hoc sinh qua ung dung phﬁn mém, thuc hién hoc ba

Trién khai Hoc ba sb theo huéng dan ciia B6 GDDT va Chi thi s6 04/CT-
TTg ngay 11/02/2024 cta Thu twéng Chinh phi, bao dam két ndi, chia sé dit liéu
v6i Co so dit liéu qudc gia vé dan cu, phuc vu chuyén doi sé nganh gido duc.

4. T6 chirc day hoc noi dung gido duc dia phuong theo Chuong trinh GDPT
2018.

Can cur tai liéu gido duc dia phuong cac 16p 1, 2, 3, 4, 5 dugc B6O GDDT phé
duyét, don vi da xay dung ké hoach thuc hién noi dung gido duc cua dia phuong
theo hudng tich hop, 16ng ghép vao chuong trinh cac mon hoc, hoat dong trai
nghiém phu hop véi dic diém tam 1y, trinh d phét trién nhan thirc ctia HS theo
tung khdi 16p dam bao muc ti€u, yéu cAu can dat ctia cac mén hoc, hoat dong gido
duc theo quy dinh, khong gy ap luc, qua tai cho HS khi thyc hi¢n, dam bao theo
huéng dan cia B GDPT; T6 chire tip hudn chuong trinh gido duc dia phuong,
mon LS&DL sau sap nhap tinh.

5. Nang cao hiéu qua viéc d6i méi phuong phap, hinh thic t6 chirc day hoc
va phuong phap, hinh thirc danh gia.

5.1. Thyc hién linh hoat cac phuwong phap va hinh thirc t6 chire day hoc

Gido vién thuc hién linh hoat cac phuong phap, hinh thuc t6 chtreday hoc
theo hudng day hoc phan hoa, day hoc tich hgp va day hoc thong qua cac hoat
dong nham phat trién pham chat, ning luc cuia HS; van dung phu hop nhitng thanh
t6 tich cucctia cac mo hinh, phuong thirc gido duc tién tién nhim ning cao chat
luong, hi€uqua gido duc, dac biét 1a ddi mai td chitre hoat dong gido duc trén 16p
hoc; tang cuong t6 chirc thuc hanh trai nghi¢m, tich hop ndi dung gido duc dia
phuong, van dung kién thire vao thyc té cudc séng.

Nha trudong ludn quan tam, thuc hién day hoc tich hgp cac ndi dung gido duc:
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Hoc tap va lam theo tu tuong, dao duc, phong cach HO Chi Minh; bao vé méi
truong; bao vé tai nguyén, moi truong bién, hai dao; sir dung nang lugng tiét kiém,
hiéu qua; quyén va bon phan cua tré em; gido duc qudc phong an ninh; an toan
giao thong; phong chéng xam hai, tai nan thuong tich;... vao cac mon hoc va hoat
dong gido duc.Viéc tich hop can chi dong xay dung theo yéu cau linh hoat, hop
1y, hiéu qua theo hudng tich hop bo phan hoidc toan phan, nhe nhang, khong gay
ap luc hoc tap dbi v6i HS va giang day doi voi GV; ra soat, phat hién, luoc bét
nhirng ndi dung chdng chéo, trung lap giita cac mdn hoc, giita cac khi 16p trong
cung cap hoc.

5.2. Nang cao hi¢u qua cac phuong phdp va hinh thirc danh gia

- Thyc hién nghiém tuc, day du cac quy dinh vé danh gia HS theo Thong tu
s6 27/2020/TT-BGDDT; bao dam danh gia toan dién pham chat, nang luc, vi su
tién bo ctia HS, phtl hop yéu ciu can dat ctia chuong trinh, dic diém tam sinh 1y va
trinh d§ nhan thirc cua HS.

- Tang cudng danh gid thuong xuyén bang hinh thire linh hoat; t6 chirc danh
gia dinh ky qua bai kiém tra tong hop, thuc hanh, san pham séng tao. Khuyén khich
GV tich hop ndi dung gido duc dao dtic, an toan giao thong, bao vé mdi truong,
quyén con ngudi, tu tuéng H6 Chi Minh... vao danh gia qua trinh hoc tap ctia HS.

- 100% céan bd quan 1y, gido vién ung dung phan mém Co s& dir liéu qubc
gia dé quan 1y két qua gido duc va hoc tap cua HS dé giam ap luc vé ho so, sb
sach, danh nhiéu thoi gian cho GV quan tim dén HS va ning cao hiéu qua céac
phuong phap day hoc.

Chi dao gido vién chu nhi¢m 16p 5 ra soat hd so hoc sinh. Cén bd quan 1y, td
truong chuyén mén, gido vién day 16p 5 hop xét hoan thanh chuong trinh tiéu hoc,
thuc hién nghiém thic viéc td chirc ban giao két qua giao duc cubi nim hoc, phu
hop véi timg nhom ddi twong, kién quyét khong dé HS “ngdi nhamldp”; GVCN
thue hién dé nghi khen thudng, viét thu khen HS thuc chat, dung quy dinh.

Thuc hién bién soan dé va t6 chirc thuc hién bai kiém tra dinh ky cho cac
mon hoc theo quy dinh, dung cac muirc dg theo tinh than tap huén cua S& GDDT.

6. Thyuc hién gidao duc ddi voi tré khuyét tat, tré em c6 hoan canh khoé khan.

Dbi v6i hoc sinh khuyét tat, nha truong thuc hién giang day theo hinh thirc gido
duc hoa nhap. Hoc sinh dugc hoc tap theo chuong trinh phé thong dudi su hd tro tir
cha me hoc sinh, tao diéu kién cho con em tham gia cac hoat dong tap thé.

Truong c6 01 hoc sinh hoc hoa nhap (khdi 16p Nam: 01).

Bao dam diéu kién day hoc hoa nhap; xay dung ké hoach gido duc cé nhan
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phu hop; huéng din GV diéu chinh noi dung, phuong phap, hinh thirc kiém tra
danh gia theo quy dinh, khong gay ap luc cho HS.

Thuong xuyén ra soat, cap nhat danh sach HS kho khan dé hd tro kip thoi,
trién khai nhiéu hoat dong thiét thuc hd tro hoc sinh c6 hoan canh khé khin trong
nam hoc.

T6 chirc cac hoat dong trai nghiém, giao luu, van nghé, thé thao, k¥ ning
séng phu hop; tao mdi trudng hoc tip than thién, quan tdm hd tro tinh than, dong
vién HS vuot khé vuon 1én; thue hién day du, kip thoi ché d6 d6i véi gido duc
khuyét tat cho GV, HS theo dung quy dinh.

Viéc kiém tra, danh gid nang luc hoc sinh khuyét tat: Pho Hiu truong gidm
sat hoc sinh lam bai, gido vién chu nhiém phéi hop kiém tra doc cung sy hd trg
ctia ban hoc. Bai kiém tra s& duoc ghi diém va danh gia, tao diéu kién dé hocsinh
phat trién nang luc, pham chit dang phuong cham “Mobi ngay dén truong 1a mot
ngay vui”. Két qua: 01/01 Hoc sinh hoan thanh chwong trinh 16p hoc va Hoan
thanh Chuong trinh tiéu hoc. Ty 18: dat 100%.

Ho tro hoc sinh ¢6 hoan canh kho khin bao gém h tro tai chinh, hoc béng,
chi phi hoc tap, sach vo, dd dung hoc tap va cac hinh thic hd tro khéc nham béo
dam diéu kién hoc tap tdi thiéu. Béng thoi t6 chire cac hoat dong trai nghi€ém, giao
luu, phat trién nang luc ca nhan, nang cao ky nang séng va su tu tin cho hoc sinh,
g6p phan thyc hién céng bang trong tiép can gido duc cho moi d6i twong hoc sinh.

7. Cung ¢b va ting cudng cac diéu kién bao dam chat luong gido duc.

7.1. V& d6i ngii GV va CBQL gio duc

Téng s6 can bo quan Iy (CBQL), gido vién (GV) 1a 29, trong d6: CBQL: 02.
Trinh do Pai hoc ¢6 29/29, dat ty 1¢ 100%

Nha truong hién co: 20 gido vién van hoa (trong d6 ¢6 01 GV Van héa hop
ddng); 08 gido vién day chuyén, trong d6: Thé duc: 02, Tiéng Anh: 02, Am nhac:
02, M¥ thuat: 01, Tin hoc: O1.

Ti 16 GV/16p (ké ca hop dong) dat 1.4.

7.2. Tang cudng co s& vat chat va thiét bi day hoc, hoc liéu

Nha truong da chu dong ra soat cac diéu kién vé CSVC, thiét bi day hoc san
co, td chirc kiém ké, ra soat thuc trang CSVC, thiét bi day hoc tai cac 16p hoc,
phong chirc ning két hop véi thiét bi day hoc méi dé 6 chtre day hoc hiéu qua.
Tang cudng sta chita, trang bi co sé vat chat (phong 16p, ban ghé, trang thiét bi
day hoc, ...), huy dong ngudn luc hd trg CSVC cho nha truong ding quy dinh dé
dam bao viéc t6 chirc day hoc hiéu qua dép ung nhu ciu day va hoc ciia GV, HS
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thuc hién chuong trinh gido duc phd thong 2018.

Str dung hop Iy ngudn ngan sach dugc giao, lam tét cong tac xa hoi hoa gido
duc dé huy dong ngudn luc hop phap khac dé kip thoi bd sung trang thiét bi day
hoc dép ung diéu kién day hoc t6i thiéu.

Khuyén khich GV ludon phat huy tinh than sang tao trong viéc lam thiét bi
day hoc sd, do dung day hoc tir vat liéu sin c6, than thién moi trudng, phuc vu
hi¢éu qua qua trinh gidng day.

7.3. V& duy tri, nang cao chét lwong phd cap gido duc tiéu hoc va xay dung
truong tiéu hoc dat chuin qudc gia

Nha trudng chi dong phdi hop v6i Ban Chi dao PCGD-XMC cép x3 huy
dong100% tré dén truong ngay tir dau nam hoc. Tiép tuc tham muu véi cac don
vi ¢6 lién quan vé giai phap thuc hién hiéu qua cong tac pho cap gido duc, x6a mu
chit theo cac quy dinh cia Chinh phii (Nghi dinh s6 20/2014/ND-CP ngay
24/3/2014 ctia Chinh phu vé pho cap gido duc, x6a mu chit) va BO GDPT (Thong
tu s6 07/2016/TT-BGDDT ngay22/3/2016 cia Bo gido duc va Pao tao ban hanh
quy dinh vé diéu kién bao dam va ndi dung, quy trinh, thi tuc kiém tra cong nhan
dat chudn phd cap gido duc, x6a mu chit); ting cudng cong tac tap huan, diéu tra,
phtc tra, nhap s6 liéu vao hé théng, hoan thién, lvu trit ho so va thuc hién ding
quy trinh, thu tuc kiém tra cong nhan dat chuan phé cap gido duc tiéu hoc, trong
d6 tap trung chi dao mirc d6 dat chuan can gin lién véi cac diéu kién dam bao
nham tao nén tang cung ¢, nang cao thuc chit chat luong phé cap giao duc tiéu
hoc, dam bao gido duc tiéu hoc 1a gido duc bat budcva gop phan nang cao chat
lugng giao duc toan dién.

Tiép tuc thuc hién kiém dinh chat luong gido duc theo quy dinh, luu trir hd
so, minh ching nam hoc Iam co s¢ tai cong nhan trudng tiéu hoc dat chuan quéc
gia.

Nha truong hién dang duy tri trudng dat chuan Quéc gia mire do II.

7.4. V& cong tac lanh dao, quan 1y, chi dao

Xay dung ké hoach gido duc nam hoc 2025 - 2026 dam bao thyc hién quyén
tu chu va tu chiu trach nhiém vé ké hoach day hoc va gido duc theo quy dinh, dam
bao su thamgia cta cacluc lwong nhu: Hoi dong truong, CBQL, GV, nhan vién,
HS, cha me HS, cong dong x4 hoi...dé giup nha truong huy dong duoc cac ngudn
luc va cong déng trach nhiém trong viéc xay dung, thuc thi va giam sat viéc thuc
hién ké hoach gido duc nha truong.

Cén bo quan 1y sdu sat trong cong tac chi dao, thuong xuyén giam sat, kiém
tra viéc t6 churc cac hoat dong day va hoc, gido duc hoc sinh. Kip thoi chi dao, hd
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trg gido vién gip kho khin trong cong tac quan 1y, phbi hgp cha me hoc sinh trong
gido duc hoc sinh da thu hut sy quan tdm, ung ho, déng hanh cua cha me hoc sinh
trong cong tac giao duc va hoat dong phong trao tai don vi.

7.5. Hoat dong khéc.

Trong qua trinh thuc hién nhiém vu gido duc toan dién, nha truong luén phéi
hop chit ché véi cac co quan, don vi va céac to chire doan thé trén dia ban. Pay 1a
yéu td quan trong gop phan ning cao chét luong gido duc toan dién cho hoc sinh.

- Phéi hop véi chinh quyén dia phuong trong cong tac quan 1y hoc sinh, dam
bdo an ninh trat tu, an toan truong hoc, phong chéng t¢ nan xa hoi; huéng tng
ngay Olympic vi stc khée toan dan do UBND xa Hai Xuan phat dong; tham gia
tong vé sinh dudng lang ngd xom va khu vuc truong dong chan; tham gia ngay
hoi trong cdy muia xudn; tich cyc tham gia cong tac tuyén truyén vé Pai hoi Pang
toan qudc 1an thir XIV va bau cir Hoi dong nhan dan céac cp.

- Phdi hop v6i Cong an x4 tuyén truyén phap luat, an toan giao thong, phong
chbng bao luc hoc duong. Nha truong da 1am viée v6i dai dién Cong an xa ky két
chuong trinh phdi hop ting cudng tuyén truyén, phd bién gido duc phap luat vé
phong, chdng ma ty trong co s& gido duyc.

- Phéi hop t6t v6i tram y té x3 t0 chie kham sire khoe dinh ky, tuyén truyén
phong chéng dich bénh, cham soc strc khoe hoc sinh, tiém vacxin phong bénh So1,
udn van, bach hau.

- V6i Poan Thanh nién, Doi Thiéu nién: T6 chic cac hoat dong ngoai khoa,
gido duc ky nang séng, hoat dong trai nghiém sang tao.

- Phéi hop voi Ban Dai dién cha me hoc sinh nha trudng quan 1y, gido duc
hoc sinh, hd tro to chirc cac hoat dong cua nha truong nhu Hoi khée Phu Déng,
t6 chirc hoat dong trai nghiém “Tét yéu thuong” nhan dip Xuén Binh Ngo.

- Vi cac to chirc x3 hoi khac: To chitc mua tim tinh nguyén hd trg Hoi
ngudi mu khu vuc Hai Hau, hd tro hoc sinh ¢ hoan canh khoé khin trong nam
hoc.

- Phong trao “Xay dung truong hoc than thién, HS tich cuc dugc don vi luén
quan tim, thuc hién t6t phong trao “Xay dung trudng hoc than thién, hoc sinh tich
cuc” qua xay dung trudng hoc an toan, phong chdng tai nan thuwong tich. Trong nim
hoc 2025 - 2026 khong dé xay ra truong hop vi pham quy dinh. Pa s hoc sinh ngoan,
tich cuc trong cac hoat dong phong trao, tham gia s6i ndi trong nhiéu hoat dong va
da dat dugc nhiéu két qua cao.

8. Cong tac truyén thong.
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Nha truong d3 1am tot cong tac truyén thong. TH chirc truyén thong da
phuong tién nhdm tuyén truyén, dinh huéng cac chu truong, quan diém ctua Pang
va Nha nuéc vé chinh sach doi méi cua gido duc; cha dong xir Iy cic van dé truyén
thong tai dia phuong; nang cao viéc phan tich va xtr 1y thong tin dé dap ung yéu
cau truyén thong ctia Nganh; day manh truyén thong vé noi dung, giai phap, 16 trinh
va diéu kién thyc hién Chuong trinh gido duc pho thong 2018 dé tao su dong thuan
gifra nha truong, gia dinh va xa hoi. Thong bao sach gido khoa ap dung giang day
theo chuong trinh phd thong 2018 trén Website cua truong d6i véi 1op 1, 2, 3, 4, 5
dé cha me hoc sinh ndm dugc.

Doi ngii nha gido, CBQL quan tam viét bai va dua tin vé cac hoat dong cla
truong, ctia Nganh vé viéc trién khai thuchién Chuong trinh gido ducphd thong
2018, nhitng guwong ngudi tot, viéc tot, cac dién hinh tién tién ctia cap hoc.... dé
tao strc lan téa siu rong trong cong doéng thu hiit sy quan tam, ing ho trong cha
me hoc sinh. Két qua trong nim hoc 2025 - 2026 c6 trén 35 bai truyén thong duoc
dang trén trang websits ciia nha truong.

Trén day 1a bao céo két qua thuong nién nim hoc 2025 - 2026 (Kém theo
Thong tu 09/2024/TT-BGDDT ngay 03 thang 6 nam 2024 cta B trudng B Gido
duc va Pao tao) cta truong Tiéu hoc Hai Hoa.

Noi nhdn:

- S6 GDDT - Phong GDTH (dé b/c);

- UBND x3 - Phong VHXH x3 Hai Xuén;
- Website cta truong;

- Luu VT.

am Thi Yén
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